
send answers to: 
gemquiz@instoremag.com
Guess this gem correctly for 
a chance to win a “Jewelry 
Geek” T-shirt. (Don’t forget 
to include your full name 
and the name and address 
of your store.)

week 1 FeB. 27-Mar. 3

 eXIstInG CUstoMers List all the 
people who referred customers over 
the past three months and thank them 
with flowers. If it was a big sale, a gift 
certificate to a local restaurant. 

 PotentIaL CUstoMers Get 
creative with gift cards: Create your 
own store cash, or invest in higher 
production qualities. Keep an eye on 
your return on investment.

 BUYInG Start planning your open-
to-buy for the second half of 2012. The 
SMART Jewelry Show will be held in 
Chicago April 21-23 and JCK Las Vegas 
June 1-4.

week 2 Mar. 5-10

 staFF It’s time for your twice-
yearly employee reviews. Trainer 
Kate Peterson urges you to set up a 
professional development plan for each 

staff member — and for yourself. “Ask 
what they feel they need to learn, then 
challenge them to come up with a plan 
to get it done,” she says.  

 store This is a good time to repaint the 
store, says Ruth Mellergaard of design firm 
GRID/3. Vibrant colors like honeysuckle 
are hot this year. Such bold colors are great 
as accent walls, she says. Low VOC paints 
let you paint in the evening and return the 
next day to few fumes. 

week 3 Mar. 12-17

 MaIntenanCe Schedule a 
technician to come in to do a tune-up of 
your A/C. Yes it’s still cool outside but 
now’s the time to do a maintenance — it 
will save you money come summer. 

 InVentorY Finalize Mother’s 
Day (May 13) jewelry orders. Start 
researching potential hot sellers for 
Father’s Day 
(June 17).

week 4 Mar. 19-24

 CLeanInG David Geller urges you 
to start your spring cleaning with your 
findings. Buy some plastic containers 
with drawers. “We had a tray that held 
only every-size jump rings, another 
with every-size lobster claws, etc. If not 
organized, it won’t be used,” he says. 

 traInInG Study April’s birthstone, 
diamond, and the best ways to work 
price and value perceptions. Begin 
planning a diamond event for April. 

 oPeratIons Need a small project? 
Standardize the way telephone calls are 
answered and handled.

week 5 Mar. 26-31

 store Remove all the displays and 
floorboards in one case each week, says  
display expert Larry Johnson. Then 
clean the glass and floorboards, repair 
lights, vacuum and wipe out the case. 

 MarketInG Experiment with some 
paid Facebook advertising. Start with a 
$20 budget and see what happens. 

 BrandInG Add a line at the bottom 
of all store correspondence that says: 
“Shop and support local companies ... by 
shopping locally you save on emissions 
and help the local economy.”

Use it! Cut out or photocopy this and place it on your bulletin board. Then check off items when completed.

GEM 
QUiZ

I sUsPeCt I featured in 
only a minor way in Elizabeth 
Taylor’s jewelry collection, if at 
all. Regardless, she remains one 
of my favorite actresses. Few 
women since Cleopatra have 
made me look so good when 
applied as eye shadow. The 
Egyptians weren’t the first to be 
enamored with me. The Sumeri-
ans, Assyrians and Babylonians 
all loved me as well for my 
heavenly blue (although it must 
be said, they didn’t have the 
sharpest eyes — they couldn’t 
distinguish me from sapphire). 
Back then it was in Afghan 
mines where I was found in my 
best form, and 5,000 years later 
that is still the case. Although 
today I am more likely to end 
up in a men’s ring than decorat-
ing a royal scarab.

A who aM I? U

W H AT ’ S  O N  YO U R  T O - D O 
L I ST  I N  M A R C H ?
Do some sort of “Spring Cleaning” 
promotion to incorporate scrapping, 
remaking or repair.  U  Karin Volz, 
Kloiber JewelerS, MilwauKee, wi

<< FeBrUarY’s answer 
>>  loDolITE

t-shIrt wInner: louise 
Cannon, The Country 
Jeweler, Allendale, MI 
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